
 

 

Bujagali Hydropower Project Getting Nearer to Completion 

Jinja, Uganda January 29 2010:  Construction of the 250 MW Bujagali Hydropower project in 

Jinja is approaching 60 percent completion following good progress in all the major 

components of the dam by close of 2009.  

The Bujagali Energy Limited (BEL) project director Glenn Gaydar said the project has achieved 

significant progress in all major areas of the construction contract.  Mr. Gaydar confirmed the 

overall offshore works, which include fabrication of the electromechanical equipment, are over 

95 percent complete while construction in Uganda, comprising mainly of civil works, is over 50 

percent complete. 

ά¢ƘŜǊŜ ƛǎ ƎƻƻŘ ǇǊƻƎǊŜǎǎ ƻƴ ǘƘŜ Řam and we expect to divert the river towards the end of 2010 

so that River Nile flows entirely through the gates currently under construction, thereby 

allowing the eastern section of the dam, i.e. where the river currently flows through, to be 

constructedέ he said.  

However, a few months delay in the construction schedule is being experienced after the 

contractor encountered unfavourable ground conditions which necessitated significant 

redesign, and construction of a new major structure related to the gated spillway in order to 

safeguard the integrity and safety of the dam.  The revised date for the commissioning of the 

plant will be communicated in due course after the necessary analysis has been completed. 

ά¢ƘŜ ǇƻƻǊ ǊƻŎƪ ŎƻƴŘƛǘƛƻƴ ƛƴ ǘƘŜ ǘŀƛƭǊŀŎŜ ǎŜŎǘƛƻƴ of the gated spillway caused major changes to 

the works but we currently anticipate no changes in the project cost as the additional work will 

be covered under ǘƘŜ ƴƻǊƳŀƭ ǇǊƻƧŜŎǘ ŎƻƴǘƛƴƎŜƴŎȅέ ŀŘŘŜŘ DŀȅŘŀǊΦ 

When completed, the Bujagali Hydropower Project will inject 250MW to the national grid thus 

significantly reducing incidences of power load-shedding which have plagued the nation and 

reduce the reliance on expensive thermal generation.  

/ƻƳƳŜƴǘƛƴƎ ƻƴ ǘƘŜ ǇǊƻƧŜŎǘΩǎ ǎƻŎƛŀƭ ŀƴŘ ŜƴǾƛǊƻƴƳŜƴǘŀƭ aspects which are being implemented 

alongside construction activities, Gaydar said BEL had so far spent over US$3 million in 

agricultural extension services, health and sanitation, education, fisheries, skills training 

including entrepreneurship and environmental conservation programs as well as other social 

programs specifically targeted for vulnerable persons.  The objective of the social and 

environment program is to ensure that the integrity of the environment in the project area is 



enhanced and that the Project Affected People (PAPs) are empowered to become self reliant 

and thus be capable of improving their livelihoods. 

BEL is building schools in Naminya settlement village as well as supporting other education 

initiatives in the other affected villages.  BEL is also equipping and upgrading health centers as 

well as training, equipping and facilitating village health teams with the tools they need to 

deliver healthcare services more efficiently to the project affected people.  BEL has also helped 

to organize the fishing community in the project area and has equipped the fishermen with 

ŀǇǇǊƻǇǊƛŀǘŜ ŦƛǎƘƛƴƎ ƎŜŀǊΦέ  

Finally, BEL is currently finalizing a partnership arrangement with the National Water and 

Sewerage Corporation that will enable the project affected communities on both sides of the 

river get access to piped water.  BEL has also initiated a rural electrification program in 

partnership with the Rural Electrification Agency. 

 

About Bujagali Energy Limited (BEL)  

Bujagali Energy Limited is a special purpose company co-owned by the Industrial Promotion 

{ŜǊǾƛŎŜǎ όYύ όάLt{έύΣ {ƛǘƘŜ Dƭƻōŀƭ tƻǿŜǊΣ [[/ όά{ƛǘƘŜέύ and the Government of Uganda.  IPS and 

Sithe are affiliates of the Aga Khan Fund foǊ 9ŎƻƴƻƳƛŎ 5ŜǾŜƭƻǇƳŜƴǘ όά!YC95έύ ŀƴŘ the 

Blackstone Group respectively. 

For clarifications please contact John Chihi on 0772 22 55 50.  



 

 

Bujagali Energy Limited (BEL) Project Director Glenn Gaydar (Left) shows US Ambassador to 

Uganda Jerry Lanier ( R ) ŀƴŘ ¦{!L5Ωǎ .Ǌƛŀƴ /ƻƴƪƭƛƴ ( C ) a section of the powerhouse when the 

two visited the construction site of the 250Mw Bujagali Hydropower station last week. The 

project is nearing 60 percent completion.      

 



 

A section of the power house showing where the 1st, 2nd, 3rd and 4th Power Generation Units 

(turbines)  will be housed and a section of the gated spillway.    

 


